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Job Description and Person Specification
 




Improvement East Project Lead

	Department 
	Independent Statutory Services, Assurance & Practice

	Service 
	Voice, Impact & Assurance

	Grade
	J

	Reports to
	SLI Programme Manager

	Responsible for 
	No staff managed

	Job reference
	MJ2846



	Job Purpose 

	The role of the Improvement East Project Lead is to lead various regional sector led improvement projects. They are responsible for driving and overseeing the delivery of projects to ensure that objectives are clearly defined and achieved within the agreed time, cost and quality constraints. 

The Improvement East Project Lead has a key role in working with stakeholders, including LAs from across the region and external partners to ensure the agreed project outputs are delivered to enable benefits to be realised.


	Context 

	Improvement East works to improve outcomes for Children and Young People in the region by facilitating collaboration, challenge, innovation and improvement in Children’s Services.  

It brings together all 11 local authorities in the East and works their strategic partners and the eight other RIIAs across the country to bring about positive change. 

The Improvement East Project Lead will support the programme by taking the lead on delivering key regional projects in line with the regional priorities set by the Eastern Region DCS Network.  




	Accountabilities 

	The primary accountability is the delivery of programme of work and activity which supports regional collaboration in terms of residential care. These will include but are not limited to methodologies as listed below (a to f): 
a. Project delivery
b. Stakeholder and Relationship Management
c. Facilitation 
d. Risk Management 
e. Process Improvement 
f. Customer Experience Design 


	
To ensure that strong, productive working relationships are forged and maintained with local authorities, regional groups, subject matter experts, internal and external partners and stakeholders through:
a. Collaboration 
b. Relationship Management 
c. Delivering on Promises.


	
To understand the challenges and strengths in individual local authorities and the region and to identify opportunities for collaboration 

	
To monitor and identify opportunities in the national agenda and contribute to other regional work that is already been undertaken to link in with specific projects.

	
To collate, analyse and present information about the current challenges and successes in line with specific projects.

	
To support colleagues in individual LAs to understand the opportunities available for collaboration and innovation and the benefits that engaging with regional projects will bring.

	
To establish links with external partners and stakeholders to deliver projects in a timely and efficient manner across the region.

	
Consider, evaluate and report on the opportunities to the SLI Programme Manager, Regional Networks, including the Eastern Regional DCS Network. 




Person specification

	Essential skills and abilities

	
Ability to establish themselves quickly and effectively and to fully assess and act on what is required.

Able to work collaboratively with and through others, whilst driving forward change. 

Versatility, ability to adapt to new challenges. 

Able to work under own initiative to identify and find solutions to problems.

Business acumen and understanding of organisational issues and challenges.

Flexible and adaptable; able to work in ambiguous situations.

Good written and verbal communication skills, with the ability to clearly articulate messages to a variety of audiences.

Excellent active listening skills. 

Organised, with a natural inclination for planning strategy. 


	Essential knowledge/experience

	
Experience of organising and delivering change to services. 

Outcome orientated approach.

Timely project delivery.

Good organisational skills and methodical approach with accuracy and attention to detail.

Proactive and dynamic in solving problems.

Good communication and active listening skills. Able to clearly articulate information to a variety of audiences.

Ability to develop effective relationships, including with external parents, for collaborative working. 


	Qualifications

	
Desirable 
Level 5 qualification (eg foundation degree/HND) or equivalent experience. 

Achieved, or willingness to complete, a relevant change or project management qualification.




	Other Job Information 

	
Regional working so will need to be able to work remotely and travel as required.




The Council’s values 
· Accountable – We are honest and accountable.
· Inclusive – We champion inclusivity and equity.
· Ambitious - We want a better future for Norfolk.
· Trusted – We build and maintain trust.


General Information
The job description details the main outcomes of the job and will be updated if these outcomes change.

All work performed/duties undertaken must be carried out in accordance with relevant County Council and Departmental policies and procedures, within legislation, and with regard to the needs of our customers and the diverse community we serve. 

Job holders will be expected to understand what is meant by safeguarding vulnerable groups (children, young people and adults) and how to raise concerns.

Job holders will be expected to be flexible in their duties and carry out any other duties commensurate with the grade and falling within the general scope of the job, as requested by management.



Rewards and Benefits at Norfolk County Council

We offer a range of benefits working for Norfolk County Council, visit our Rewards and Benefits page to find out more. 

To view further information visit our Recruitment information for candidates pages.
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